
One day, all children in Malaysia will have the opportunity to
attain an excellent education.Vision

How we 
achieve that

Teach For Malaysia
Vision and mission

Train and support our Fellows, to 
be part of the solution to the 

challenges faced by our 
communities

Work alongside our Alumni who 
continue to drive systemic 

impact in education at all levels 
of society
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Recruit outstanding graduates 
and young professionals to be 
full-time teachers in high-need 
schools through our two-year 

Fellowship

IMPACT



About 
164,200

students reached 
across Malaysia

More than 
308

schools

583
Fellows, Teachers & 

Alumni

 10 years 
and counting

Across 
14 

states



Partners and Supporters

A partner in the global education network
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Impact of COVID-19 on Education in Malaysia 
Nationwide school closures due to COVID-19 infections affected 4.7 million students and over 415,840 teachers.1 

Students Teachers 

Digital Divide

36.9% of up to 
900k students in 
Malaysia have no 
access to 
electronic device 
for e-learning 
purposes2

Substantial 
Learning Loss

Approximately 60% 
of students taught 
by TFM Fellows had 
not been engaged 
in online learning at 
the start of the first 
school closure4

Lack of 
Preparedness to 

adapt to changing 
Classroom Needs

75% of school 
leaders are 
concerned about 
distance teaching 
readiness5

Sources: 
1. 2020 Malaysia Educational statistics

2. “Almost 40pct of students can’t study at home as they lack electronic devices”, April 15, 2020, The New Straits Times
3. Families on the Edge”, Issue 2, Unicef Status of the households post-MCO, Oct 2020 

4. . TFM survey, April 2020 
5. “Pemimpin GSL Covid-19 Impact School Leaders Survey (N=318). 

Low Student 
Motivation

1 in 5 parents 
reported their 
children showing 
low interest in 
school3

Community 

Low Community 
Readiness 

Parents not familiar 
with learning 
platforms, and don’t 
know about latest 
syllabus to guide 
children in their 
education

We are currently in our 3rd round of nationwide school closures

https://www.moe.gov.my/muat-turun/penerbitan-dan-jurnal/terbitan/buku-informasi/3719-quick-facts-2020/file
https://www.nst.com.my/news/nation/2020/04/584641/almost-40pct-students-cant-study-home-they-lack-electronic-devices
https://www.unicef.org/malaysia/media/1576/file/Families%20on%20edge%20part%202.pdf
https://drive.google.com/file/d/1PrZIOuD2UhJF8OvpJ_HHkwDoRWmvefRt/view?usp=sharing


5

Snapshot of TFM’s response to the education disruption
We ran critical response projects in addition to the ongoing training and support of our Fellows

Schools
Train Fellows, teacher leaders to engage 
school leadership to use and apply distance 
learning materials in school setting

Students
Resource distribution of technological 
resources and physical learning materials

Teachers 
Train and coach Fellows, teacher leaders to 
engage students effectively through 
distance learning strategies for high, 
medium,  low and zero-tech situations

Learning Boxes Online Lessons Device Distribution

Public Microsite with TFM’s Distance Learning Training Resources

https://ytlfoundation.org/learnfromhome-lessons/
http://tfmdistancelearning.org


6

Our Alumni played key leadership roles in supporting the Ministry of Education’s 
(MOE) response to COVID-19
TFM Alumni leadership impacts across various levels of the education system

Federal-level 
response

School leadership 
response

Teachers’ response

Victor Lam ‘15- Google for Education
The MOE’s online education platform- DELIMa- is built on 
Google’s platform. Victor worked directly with the MOE on the 
development and launch of this platform, and continues to 
provide ongoing support.

Pemimpin GSL: Pandemic-responsive training for School Leaders
Led by various TFM Alumni, Pemimpin GSL- the Malaysian partner 
of the Global School Leaders Network. It delivers MOE approved 
programmes to train school leaders. Last year the trained 360 
school leaders so that their schools could respond effectively 
during the pandemic.

Arus: Digital learning skills training for all teachers
Under an MOE-UNICEF partnership, Arus created Komuniti Guru 
Digital Learning- a free, massive open online course that provides 
interactive training modules with video tutorials and quizzes to give 
teachers a quick start in launching their remote teaching effectively. 
Over 3000 teachers have been trained through this platform.

Selected Levels
of the MOe:

https://www.linkedin.com/posts/victorlamhc_last-monday-the-digital-educational-learning-activity-6679961277747593216-kB96/
https://sites.google.com/moe-dl.edu.my/ldp-digital-learning/home
https://sites.google.com/moe-dl.edu.my/ldp-digital-learning/home
https://arusacademy.org.my/web/


7

How do we move forward from here?

Build back better
vs.

Build forward differently

Technology to continue
vs.

Technology to transform

Status quo

Reimagined education
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Appendix
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There is no silver bullet solution with technology- understanding where it is most 
valuable can help us design effective solutions

4 potential uses of technology to complement educators

1 Scaling up quality instruction, such as through prerecorded quality lessons

2 Facilitating differentiated instruction, through, for example, 
computer-adaptive learning and live one-on-one tutoring

3 Expanding opportunities to practice

4 Increasing learner engagement through videos and games


