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PROFILE

Highly experienced self-motivating manager with extensive tech and managerial experience gained at international level matured in both corporate and spin-out/start-up. Working constantly with people and team diverse for nationality, religion and race, I have developed superb leadership in management, communications and team working.

Able to work in large corporates, as in small spin outs in the design and management of local or remote business units

KEY SKILLS and MAJOR ACHIEVEMENTS

Proactive team player, self starter able to take initiative and decisions under pressure and with the minimal support; I have changed suppliers and negotiated new relationships and contracts in the shortest time with the objective of minimising the disruption of the production.
Honest, professional and self-motivating manager able to work in very hard conditions striving to achieve the company its customers objectives; I have set up a remote sales office for Ericsson, all the structure and the supply chain team for the new production facility of Polymer Vision in the UK and today I am following all the low cost countries supply chain for Northrop Grumman – Sperry Marine. 

Able to work with deadline and targets, superb time manager; I have always accomplished deadlines whatever for sales bids, corporate targets or other 

CAREER and ACHIEVEMENTS
2008–present
NORTHROP GRUMMAN – Sperry Marine - UK
Procurement Manager

Supply Chain & Procurement
· Direct SC&P management for all the low cost economies and for suppliers of industrial PCs and electronics key components. Support in Suppliers Strategy, Operations and Quality Assurance

· Design and development of cost reduction programs with management of the strategic outsourcing project
· Overall business across the first 4 suppliers: ~£20M

· People management for the systems procurement area
Procurement Strategies

· Design and implementation of business tools for suppliers’ assessment and validation of BPO projects.
· Research and sourcing of new potential suppliers able to provide cost saving advantages, without affecting quality, and to improve the outsourced product throughout design for production.

· Due diligence of suppliers throughout visits to facilities and financial/risk analysis

2005–2008
POLYMER VISION UK LTD - UK
Materials Manager UK

Position previously positions:
Supply Chain Manager, Key Account Manager
As Materials and Supply Chain Manager: Supply Chain & Production Strategy

· Designed and implemented logistics and supply chain procedures and forecast spreadsheets used at Southampton production facility.

· Analysed several scenarios for the 1.5 year Corporate MPS plan
· Modelled the PO plan including delivery, financial exposure and due payments and the BOM cost analysis with input in the quarterly corporate budget 
· People management for purchasing, and logistic at the UK facility

· CRM of all key and commodities suppliers for day to day business and development of joint projects
As Key Account Manager: Business Development & Project Management
· Developed business throughout EU and DTI R&D projects for a total value of ~£7M. 

· Project manager for DTI R&D projects

· Implementation of successful sales strategies through techno-commercial proposals, pricing and contract negotiations.

· Revision of the sales pipeline for the board of directors monthly meeting

Strategy & Marketing:

· Analysed and revised projects throughout P&L and Cash flow projections

· Identified new strategic areas for potential business development and developing marketing plans and market research (qualitative and quantitative)
2001–05
UNIVERSITY OF BRISTOL - UK 
Research Fellow
· Achieved seed funding to spin out a company taking to market a personally researched, developed and prototyped optoelectronics product.
· Achieved financial support for the university group providing external consulting to BOOKHAM TECHNOLOGIES for over 2 years; developing fast, cheap and reliable volume manufacture processes for semiconductors fast Laser Diodes and for Photodiodes. 

· Managed R&D projects and partnerships with leading universities
· Supervision of photonics facilities and of members of the research group through setting deadlines, motivation, encouragement and day to day problem solving
· Part time lecturer and author of more than 38 international publications and 1 patent
1996-98 
ERICSSON SpA – ITALY
Project & Business Development Engineer
· Started business and managed the local agency office in Ancona, Italy

· Developed value propositions, delivered marketing presentations, and won contracts and bids up to 500K€ with medium/big public and private sector organisations 

· Technical & business analysis and proposal of technical and commercial solutions and subsequent Project Management

1995
NUCLEAR FUSION CENTRE - PORTUGAL
Software Engineer

· Awarded and co-ordinated an EU project: Development of C++ sw for the local nuclear fusor TOKAMAK
EDUCATION

2006-Jan 08
Imperial College London - Tanaka Business School

Executive MBA on innovation and strategy for high tech industries 

Final Project: Executive Education Opportunities in China

1998-01
University of Bristol - UK
PhD Electrical and Electronic Engineering
EPSRC and BAE SYSTEMS Fellowships

1995
University of Ancona - Italy
MEng Electrical and Electronic Engineering

ADDITIONAL INFORMATION

LANGUAGES

Italian (Native), English (Fluent), Portuguese (Conversational), Japanese (Basic)

IT SKILLS

Proficiency in modelling using Microsoft Office tools: Excel, Word, Power Point
INTERESTS

Spare time is mainly invested in family and reading (management, finance and fiction). I also love cooking, design, opera and cinema.
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