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Name:                       Pierfranco Pontrandolfo                                                       
Address:                   Via Sondrio, 13 10144 Turin, Italy

Telephone:               +39 011- 482964; mobile:  +39 333 5818547

E-mail:                     pierfranco.pontrandolfo@aliceposta.it

Date of Birth:          09 September 1953

Nationality:             Italian
Relevant Skills

· Deep experience in management / leadership positions with large operations responsibility and successful track record of involvement in long-term business within large multinational companies.
· Knowledge of budgeting, cost estimating, fiscal management principles and procedures.
· Wide knowledge of finance and economical / juridical aspects as well as proven commercial  ability.
· Strong understanding and competencies in industrial practices; expert on LEAN (Value Stream mapping, 5S ,SMED ), SIX SIGMA , Kaizen and DMAIC.
· Entrepreneurial acumen identifying priorities and plans for achieving organizational objectives and using understanding of critical drivers to maximize the organization’s performance.
· Ability to take rapid decisions also on the basis of limited  informations and to make things happen.
· Internationally mobile within EMEA, tri-lingual in Italian, English and French. 

Career History
2005 – 2007       Defond Group, ltd. (Hong Kong, Shen Zhen, Milan) 

                           electric-mechanical elements, control fluid solenoid valves, industrial  

                           automation components, automotive and domotic parts.
                           General Manager and Member of European Executive Commitee

At beginning of 2004 the Chinese Electronics Group Defond Ltd. located in Hong Kong (12.000 people, 300 Billion of HKD),  aquired full ownership of  Italian ODE SpA, leader in proportional and solenoid valves manufacturing (300 people 30 Million of Euros). I was nominated General Manager  in Milan having full P&L responsibility for the long term strategic growth and organizational global business development. My top priorities are: achieve operational excellence of these manufacturing companies; achieve the best supply chain process also broading the sourcing base from a local to global; continuously drive down cost and improve competitiveness to full customer satisfation. In 2007 I was definitively appointed Member of Industrial Division Executive Board  in Hong Kong.

2004 – 2005       AKKA Technologies Group (Turin, Paris and Casablanca) 

                           consulting and engineering services within Aerospace/Defence, Automotive,  

                           Telecom/Electronics and Energy.
                           General Manager
Akka Technologies provides consulting and engineering services. It serves various sectors, including automotive, aeronautics, space/defense, mass-market electronics, telecommunications, chemicals, pharmaceuticals, steel, energy, and rail systems. As General Manager Italy I operated primarily in Western Europe, including France, Belgium, Italy, the United Kingdom, and Casablanca. I had full P&L responsibility for the long term strategic growth and organizational global business development. 

2000 – 2003        Viasystems Group, Inc. (Italy, Coventry and Shenzhen)
                             electro-machanical integration, PCB and sheet metal fabrication  for CEM
                             (Contract   Manufacturers),   datacom / computer,   automotive,   telecom,  

                             industrial  &  instrumentation,  medical / consumer.
                             General Manager and Director of Operations,  Vice President Operation                                                  

In 2000 from Olaer I moved to Viasystems Group Inc., the largest listed electronic boards producer in continental Europe. The Corporate is market leader in telecom infrastructure equipment, with particular focus on wireless applications; integrated solutions encompass 3G technologies and satellite communications.  I spent more time, initially in Terni, as General Manager and Director of Operations, managing all aspects of the company’s manufacturing and R&D facility (400 employees, turn over of 150 Million Euros), and later in Coventry (480 employees), where I led major re-engineering projects for the production locations in Europe. In 2003 I was appointed  Vice President of Operations for European regions, conducting numerous business projects with Marconi, Finmeccanica Group, Italian High Speed Railway (Ferrovie dello Stato) and Siemens. 

1998  - 2000          Olaer  Oiltech Group, Inc. (Turin, Paris)  

                              Hydro-pneumatic accumulators, heat exchangers, hydraulic modules and 

                              filters

                              General Operation Manager  of  Olaer Italiana spa, Director of Industry
                              Business – Solution Unit 

From 1996 to 1998 I led the Italian operations of the Olaer Italiana spa of Olaer Oiltech Group Inc., pointing out my activities on supply chain organization and international sales network rebuilding.  These include direct responsibility on Production, Materials, Quality, Engineering, Customer Service, Facilities, New Product Introduction and Administration (180 people, turnover 35 Million Euros). In addition, the position also indirectly manages Finance, HR and IT functions. The mainly business market are Oil&Gas, Energy, Process, Chemical and Petrochemical, Head Exchangers, Desalination, Marine and Space.  After having spent  two years in Italy and Swisse, I joined the Head Quarties in Colombes, Paris, where ultimately I was named Director of Industry Business and Solution Unit for Europe and responsible of Aerospace, AgustaWestland and Alenia Aeronautica programs.

1995 – 1998           Cannon/Sandretto Industries Group (Turin, Milan, Sao Paulo do Brasil)  
                               Injection moulding machines for plastics and metal compounds                                      

                               Technical and Industrial Director 
In 1991 I served as Industrial Systems Director  and Technical Director at Industrie Sandretto spa, part of the Italian Cannon Group, a major worldwide manufacturer of  injection moulding machines. I have been working in Turin, Milan and Sao Paulo Brasil with the additional responsibility for the European Cannon’s Technologies Division (700 employees). I covered the overall operations activities, strategic planning, product scheduling and budgeting.  In six months I implemented the lean thinking criterias reducing lead time (35 %), set-up (60 %) and defects (40 %). Prior to joining Sandretto do Brazil, in Sao Paulo as General Operation Manager, I was  gaining a through understanding of the  sales and marketing management, disposing technological investments of Italian sites.

1991 – 1994           Hercules Incorporated / Taema Spa (Rome, Avellino)
                               Composite structures Manufacturing
                               General Manager Sales, Member of Technical Board
Hercules Incorporated is a worldwide supplier of a broad line of natural and synthetic materials, products and related systems. Through its three world companies, Hercules Specialty Chemicals, Aerospace and Materials, the firm serves eight business segments and is US government largely contractor for rocket motors and rocket fuels. During 1991, Hercules Composite Products formed a joint venture with BAT International SpA and established a new company in Leoni, Italy, called Tecnologie d'Avanguardia e Materiali Avanzati  SpA (TAEMA). TAEMA designed and manufactured composites structures for European transportation, construction, and industrial market segments. I developed business in diverse sectors working closely with Riva Calzoni, Oto Melara, Bugatti Automobili, Martin Marietta, Cantieri Rodriguez and Lamborghini Same.

1985 – 1990           Industrie Pininfarina Spa (Turin)

                               Prestigeous car producer (Ferrari, Cadillac) and coachworker  

                               R&D Responsible
                               Production Manager and Technical  Director  of  Pininfarina  America
In 1986 I joined Industrie Pininfarina spa, Turin as Production Engineer. There I conducted the assembly shops of Cadillac and Ferrari Testa Rossa closely working with Andrea and Paolo Pininfarina brothers to guarantee production rates as well as lead time and quality control (1500 people). Over the following years, as a member of the Italian management team, I cover the position of  Technical Director  of   Pininfarina  America at General Motors in Detroit for the new composite car project.

1981 – 1985           Gruppo Aeritalia  (Turin)

                               Civilian and military Aircraft fabbrication and aerospace      

                               Production manager and Satellite Program Manager

I began my professional career in 1981 as Responsible of Manufacturing in Aeritalia Group, Combat Aircraft Division of Turin, Italy (400 technicians). Over 5 years, I took on growing responsibilities in the technical and production function, substaining assembly lines of Boeing 767 and AMX fighter in respect of carbon fiber methodologies and tooling rationalization. Finally I become in 1983 Program Manager of  NASA’s satellites projects, coordinating  the ground simulation testing of Olympus and Tethered at JPL in Pasadena.

Education / Qualifications

· 1979 Politecnico of Turin, Faculty of Aeronautical Engineering

· 1981 Scuola di Ingegneria Aerospaziale, Politecnico of Turino, Faculty of Aerospatial Engineering

· 1983 Master in Business Management, Libera Università Internazionale of Turin
Additional Information

-    Flight licence and JAR 66 Certifying Staff.

· Member of several technical committees in respect of composite material market and researcher with the Missyle Department of Aerospace Engineering School.

· Served in the Italian Army, Brigata Alpini Taurinense, as captain of the Nato’s Force.  
· Listed in CTU (Office Technical Consultant) register by Turin court. 
· Listed in PG (Judge Consultant) register by Turin court.
           I authorize treatment of my personal data according to the law  D.lgs n°196/2003

